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SECTION A – WORKSHOP OVERVIEW 

Learning objectives, activities and outcomes, by se ssion 

 
 
 
Day 1:  Session 1            Introduction to Worksh op 
 

Learning Objectives: 

·  To bring the group together 

·  To introduce the workshop 

·  To start the process of sharing and discussing coursework 

 

Activities: 

·  Introductions and speeches regarding 

Usman 

·  Workshop agenda presentation 

·  Icebreaker run by participant 

·  Learning contract – new expectations added 

·  Drawing experiences: 1 success and 1 

challenge participants experienced while 

undertaking their coursework, drawn and 

shared 

·  Housekeeping  

·  Explanation of evening clinics and 1 to 1 

meetings available 

·  Wheel of progress 

 

Outcomes: 

·  Agenda understood 

·  Extended learning contract established 

·  Successes and challenges relating to the coursework shared and discussed 

 

Day 1:  Session 2            Sharing Experiences: C oursework review 
 

Learning Objectives: 

·  To share, discuss and learn from experiences gained while undertaking coursework  

 

Activities: 

·  Group discussions (carousel) on the advantages and disadvantages/challenges of fair trade 

o Utilising knowledge developed in the last workshop by the group and the information 

gained through their coursework 
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·  Paired discussions on the experiences of developing/running hook activities and activities 

following Kolb’s learning cycle 

·  Discussion on the above in plenary: 

what games worked and why, what 

inspired or impressed the mentors: 

list of games created 

·  Group discussion on persuading 

producers of the importance of fair 

trade and the possible business 

benefits 

·  Group discussion to collate 

common or difficult questions asked by producers, and issues to be addressed in the 

workshop 

·  Brainstorm of questions to ask in EU 

 

Outcomes: 

·  The advantages and disadvantages of fair trade considered and expanded on  

·  New methodologies and ideas relating to activities (hook, and following Kolbs) shared 

·  List of tips on persuading producers of the importance of fair trade and the possible business 

benefits 

·  List of common or difficult questions asked by producers, and issues to be addressed in the 

workshop 

·  List of questions to ask in EU developed 

 

Day 1:  Session 3            Fair Trade World 
 

Learning Objectives: 

·  To deepen understanding of the major fair trade organisations: EFTA, IFAT & FLO 

 

Activities: 

·  Energiser run by participant 

·  Recap discussion on learnings about the fair trade world from 

workshop 1 

·  Group work: Piecing information together about fair trade 

organisations 

o each group allocated one organisation to focus on/select 

information about, and provided with a pack of 

information about all three organisations 

·  Hotseating: a representative from each group/organisation takes 

the hotseat, answering questions from all participants 
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Outcomes: 

·  A deeper understanding of EFTA, IFAT & FLO 

 

Day 1:  Session 4            Preparing to Develop a  Training Course 
 

Learning Objectives: 

·  To identify the main steps of developing a training course 

·  To understand the importance and practice of developing learning aims and outcomes 

·  To establish a practical approach to training and possible target groups 

 

Activities: 

·  Energiser run by participant 

·  Sorting cards: as a group establish the steps required for a training course 

o each participant given 1 step 

on a card, and asked to get 

‘in order’ 

·  Training course analogy – house: 

developing aims and outcomes and 

building the foundations first 

·  Discussion on establishing the main 

target group to train and training 

practicalities 

·  Individual worksheet filled in: developing aims and outcomes for training 

·  Learning Diaries explained and filled in by participants 

·  Moodometer: participants write on a post-it how they feel at the end of the day, and stick this 

anonymously on the moodometer 

 

Outcomes: 

·  Steps for developing a training course established 

·  An understanding of aims and outcomes created, and participants created their own for their 

training courses 

·  Possible target groups and training practicalities established 

·  Participants expressed they were happy with the day’s training 

 

Day 2:  Session 1            Preparing to Develop a  Training Course: Aims, 
Outcomes and  Topics 
 

Learning Objectives: 

·  To share learning aims and outcomes created the previous day 

·  To consider what topics could be included in a fair trade workshop 

·  To understand potential training topics according to a change of attitude, knowledge, skills 

and tools 
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·  To understand how training topics might link together and be dependent 

·  To establish modules and learning outcomes in a training outline 

 

Activities: 

·  Recap run by participant 

·  Sharing of aims and outcomes: individuals read out theirs, and stand close to others whose 

aims and outcomes are similar 

·  Group brainstorm of possible fair 

trade topics to train on 

·  Individual worksheet filled in and 

shared: ‘Brainstorming Training 

Topics’ according to how they can 

result in a change of attitude, 

knowledge, skills and tools 

·  Individual worksheet (as above): 

Mapping these topics, and creating a 

flow/order of learning (dependencies 

and prioritisation) 

·  Individual training outline: template filled in – module and learning outcomes 

 

Outcomes: 

·  Learning aims and outcomes shared 

·  Training topics developed and considered in terms of the types of learnings these result in as 

well as dependencies and prioritisation 

·  Modules and learning outcomes for participant  own training outlines developed 

 

Day 2:  Session 2            Preparing to Develop a  Training Course: Training 
Methods 
 

Learning Objectives: 

·  Identify the benefits of passing information in bite-size chunks as well as having the 

whole picture in mind to understand how pieces fit together 

·  To recognise the retention levels through different training methods 

·  To equip participants with new methodologies and techniques for training, with an 

understanding of when and why these might be useful 

 

Activities: 

·  Communication drip game 

o Firstly (A)s are shown 4 drawings at once which they have to explain to (B)s, who try 

to draw these.  Secondly, (A)s are show each drawing in turn, and explain each to 

(B)s, who draw each of these one by one 

·  Pair work discussing workshop outlines, guided by ‘worksheets: reviewing workshop outlines’ 
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·  Learning Pyramid Quiz/ presentation: retention levels through different training methods, 

from ‘lecturing’ to ‘experiencing’ 

·  Group work: training methods analysing photos 

o participants guess which methodology or 

technique is being used in the photo, and 

consider what type of learning would be 

gained from this 

 

Outcomes: 

·  An understanding of the importance of passing 

‘bite size’ information and having the whole picture 

in mind 

·  An understanding of the retention levels through 

different training methods 

·  Participants are equipped with new training 

methodologies and techniques, and understand 

when and why these might be useful 

 

Day 2:  Session 3            Preparing to Develop a  Training Course: 
Structuring Sessions 
 

Learning Objectives: 

·  An understanding of the structure/template for developing a 50 min session 

·  An awareness of what makes a good and bad session 

·  An understanding of prioritising in term of what trainees ‘must know, should know, could 

know onion’ 

·  Participants start developing a 50 min session in pairs 

 

Activities: 

·  Energiser run by a participant 

·  Analysis of a bad session: pair work looking at an 

example of a bad session 

·  Must know should know could know onion: 

example created as a group 

·  Pair work: preparation of the 50 min session to be 

run the following day 

 

Outcomes: 

·  An understanding of how to structure a good session: learning outcomes, techniques, 

activities and general points 

·  Participants understand and are equipped with the must know, should know, could know 

onion’ 
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·  A start made in developing a 50 min session in pairs 

 

Day 2:  Session 4            Preparing to Develop a  Training Course: 
Structuring Sessions 
 

Learning Objectives: 

·  An awareness of what makes good and bad facilitation 

·  An understanding of the need for full debriefing, which follows Kolb’s learning cycle 

·  Participants continue developing a 50 min session in pairs 

 

Activities: 

·  Energiser run by participant 

·  Terrible trainers role play by participants, followed by 

analysis and discussion in plenary 

·  Group  work: ‘the art of debriefing’ case study  

o analysis in relation to Kolb’s learning cycle and 

questioning: reflection > deepening understanding > 

application of learnings 

·  Pair work continuing preparation of the 50 min session 

 

Outcomes: 

·  An understanding of what makes good and bad facilitation 

·  An understanding of the art of debriefing: following Kolb’s and the types of questions to ask 

·  Participants continued developing a 50 min session in pairs 

 

Day 3:  Session 1-4             Participants Practice Training 
AND 

Day 4:  Session 1          Participants Practice Tr aining 
 

Learning Objectives: 

·  To increase understanding about fair trade 

·  To practice training/ facilitation skills 

·  To allow evaluation of participants skills 

 

Activities: 

·  Group discussion on key areas to look out for when reflecting on 

training 

·  For each pair: 

o 50 minutes practice training run 

o Feedback/reflection from the trainers and the rest of the group 

o Knowledge building: creation of a ‘Star Trainer’ list of qualities 

·  Group discussion on training on fair wages (a difficult topic) 
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Outcomes: 

·  Experienced running a training module 

·  Participants were given the opportunity to reflect and learn from their experiences as well as 

others 

·  A list of ‘Star Trainer’ qualities developed 

 

Day 4:  Session 2          Consolidation of Learnin gs on Facilitation and 
Training 
 

Learning Objectives: 

·  An understanding of the importance of diversity and Kolbs cycle in training  

·  Participants review their training module in detail 

·  To establish successes and challenges following participants experiences 

·  To apply learnings by amending training modules 

·  To generate new ideas and queries in relation to training modules 

 

Activities: 

·  Group discussion on tackling training on ‘fair wages’ (a difficult topic) 

·  Group brainstorm of activities undertaken by the group as a whole in terms of diversity, and if 

they followed Kolb’s 

·  Paired discussions on the practice training undertaken: guided by ‘reviewing the training in 

detail’ worksheet 

·  Individuals note 1 success and 1 area to 

improve, and feed this back to the group 

verbally, and by placing the note on a 

displayed chart 

·  Paired review of training modules 

·  Group discussions on the changes made  

·  Gallery creation of individuals new ideas 

and queries generated following the 

above activity  

 

Outcomes: 

·  List of tips on training on fair wages 

·  An understanding of the importance of diversity and Kolbs cycle in training 

·  Reviewed training modules 

·  Successes, and challenges relating to training modules generated 
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Day 4:  Session 3          Kolb’s, Training Outline s and the Self Assessment 
Guide 
 

Learning Objectives: 

·  To deepen understanding of Kolb’s in practice 

·  To establish what makes a good training outline 

·  To review training outlines 

 

Activities: 

·  Energiser run by participant 

·  Kolb’s discussion and demonstration in relation to the training participants have received by 

TX  

o participants training follows Kolb’s and there are Kolb’s within Kolb’s within Kolb’s 

·  Group Brainstorm: what makes a good workshop outline 

·  Individual review of training outlines 

·  Carousel viewing of others’ training outlines 

·  Creation of gallery: new ideas and queries generated from looking at others’ training outlines 

 

Outcomes: 

·  An understanding of the Kolb’s process that has been occurring during the training, its 

effectiveness and importance 

·  An understanding of what makes a good training outline 

·  Reviewed training outlines 

·  Sharing or training outlines and new ideas and queries created 

 

Day 4:  Session 4       Action Planning   
 

Learning Objectives: 

·  An understanding of the importance of action planning 

·  To introduce the action planning tool 

·  To understand how this tool works for addressing specific problem scenarios participants 

have come across relating to fair trade 
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Activities: 

·  Cup of tea game/ demonstration 

·  Introduction to the action planning 

tool 

·  Pair work: addressing problems 

(scenarios) using the action 

planning tool 

·  Paired presentation of solutions 

and group discussion 

 

Outcomes: 

·  An understanding of the importance of action planning: to plan, take a step-by-step approach 

and avoid assumptions 

·  Participants are equipped with the action planning tool, and understand how to use this to 

address problems in fair trade  

 

Day 5:  Session 1       Next Steps 
 

Learning Objectives: 

·  To agree next steps for the programme 

·  To introduce coursework 

·  To establish where to get more information on fair trade from 

 

Activities: 

·  Lightbulbs: participants key learning from the whole workshop noted, and shared with the 

group 

·  Introduction to coursework and question and answer session 

·  Group brainstorm: sources of more information on fair trade 

 

Outcomes: 

·  Key learnings expressed and shared 

·  Next steps for the programme agreed 

·  Coursework requirements established and agreed 

·  Ideas on where to get more information on fair trade generated 

 

Day 5:  Session 2       EU Visit Preparation: Gener al 
 

Learning Objectives: 

·  Establish the goals and aims for trainers for the trip 

·  Establish questions to ask in Europe 

·  Establish schedule for EU visit 
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·  Create action plan in preparation of visit, and for during visit 

 

Activities: 

·  Group brainstorm of aims and goals 

for the trip 

·  Review and group discussion of 

schedule for EU visit 

·  Review of questions to ask in Europe 

·  Paired work: action planning for 

Europe, preparation required and for 

during the visit 

·  Group consolidation of action plans, 

and allocation of work into teams 

 

Outcomes: 

·  A list of aims and goals for trainers during their visit 

·  A list of questions got trainers to ask during their visit 

·  New ideas generated and practicalities considered fro EU schedule 

·  An action plan created for preparation of the visit, with duties allocated to teams 

·  An action plan started  for during the visit 

 

Day 5:  Session 3       EU Visit Preparation: Cultu ral  
 

Cultural considerations considered and discussed 
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SUMMARY OF KEY OUTCOMES 
 
 
 

SUMMARY OF KEY OUTCOMES 
  
  
Coursework experiences shared  
  
Training knowledge, skills, attitude and tools deve loped  
  

·  Participants are equipped with new training methodologies and techniques, and understand 

when and why these might be useful  

·  Can identify what makes good training aims and outcomes, outlines and modules  

·  Can identify what makes a good trainer and facilitator  

·  Are equipped with key principles of adult learning: learning retention through different 

methods/ Kolb’s learning cycle  

·  Steps for developing a training course established  

·  An understanding of limiting the amount of information given at one point: prioritising/must 

know, should know, could know  

·  Training topics considered and developed  

·  Aims, outcomes, modules and outlines created by participants for this project, and tested 

through running the training themselves  

·  Possible target groups and training practicalities for the project established  

·  Can identify the importance of action planning: to plan, take a step-by-step approach and 

avoid assumptions  

·  Participants are equipped with the action planning tool, and understand how to use this to 

address problems in fair trade  

  
Fair trade knowledge developed  
  

·  The advantages and disadvantages of fair trade considered and expanded on  

·  Can identify how to persuade producers of the importance of fair trade and the possible 

business benefits  

·  A better understanding of training on ‘fair wages’  

·  Ideas on where to get more information on fair trade generated  

·  A deeper understanding of key players in the fair trade world: EFTA, IFAT & FLO  

  

Next steps for the programme  

·  Coursework requirements established and agreed  

·  Preparation for EU visit begun (schedule, trainers goals) and an action plan created  

·  Next steps for the programme agreed – including timings and responsibilities  
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SECTION B - ANNEXES 
 

 

B1 ANNEX 1:  WORKSHOP DETAILS BY SESSION 
 

Day 1:  Session 1            Introduction to Worksh op 
 
 
Successes and Challenges related to the coursework  
 
Main challenges from coursework 

·  Contact mentors and trainers 
·  Pricing of products 
·  Not willing to listen about FT unless continuity, result and 

benefit 
·  Developing business case 
·  Time constraint and coordination 
·  Time and being busy 
·  Lack of understanding of FT and willingness to buy 
·  Business related problems only 
·  Concern about activity and its effectiveness 
·  Planning an activity 
·  Advantages and disadvantages of FT – how to handle with 

groups 
·  Not answers to all questions 

 
Main successes from coursework 

·  Understanding producers’ perspectives 
·  Time to understand ft more 
·  Sharing 
·  Rapport building – quick and confident 
·  Cooperation with producers and expectations shared 
·  Opened door to FT producers 
·  Preparation for workshops 
·  Working hard 
·  Communication between mentors and mentees 
·  Greater clarity and enlightenment, perseverance 
·  Helping producers to get fair, balance, understanding 

of FT 
·  Building rapport and understanding needs and 

problems 
·  Activity on FT 
·  Rapport and understanding producers knowledge of FT 
·  Understanding conflict in a group; designing a game – lightbulb! 
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Day 1:  Session 2            Sharing Experiences: C oursework review 
 
Advantages and Disadvantages/ Challenges of Fair Tr ade 
 

    
 
 
Activities: Ideas and Successes  /  Tips on Persuad ing Producers  
 
Activities: Ideas and successes 

·  Square puzzle 
·  Balloon game 
·  Tent on the moon 
·  Ring game 

Persuading producers 
·  Ask producers to put themselves in consumers shoes 
·  Build relationships / rapport 
·  Take action now rather than when it is enforced eg IFAT 
·  Payment of artisans?  
·  Link ‘trade’ and ‘fair’ 
·  Understanding rights and responsibilities 
·  Link the problems they have with fair trade 
·  Introduce FT in a slow and tailored way 
·  Understand their needs and perspectives first 
·  Be prepared to talk about what ‘fair’, ‘non fair’ and the in-between is – differentiate 

 
 
Common or Difficult Questions Asked by Producers  

·  Who will provide funds to help me carry out ft norms? What are the additional expenses? (2) 
·  Who certifies my products? Local or international agencies? 
·  Where will I get ft buyers? Who will help me reach them? 
·  Why / how do organisations charge so much to the buyer / producer? Isn’t it cheating? 
·  How can an organisation get a membership of ft network 
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·  How and why to comply with child labour, especially when there is so much poverty? 
·  Do I need to have separate certification for national and international market? 
·  What if my production is 100% ft and I only have 50% ft buyers? What about the rest/ 
·  There is no regular work.  What to do? 
·  Why is the environment so important? 
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Day 1:  Session 3            Fair Trade World 
 
Piecing information together  followed by Hotseatin g. 
 

FLO 
·  Who working with 
·  Costs: Producer fund, Certification 
·  Main role 

o Producer support: local liaison officers, affordability 
o Independent certification orgnisation 
o Standards: Producers premium, Products (Cotton, food, 

agricultural - Trying to work with IFAT) 
·  Network 
·  Labelling initiatives:, Body national labelling 

 
 
 

 
IFAT (WFTO) 

·  Mission 
o Advocacy support 
o Standards 
o Developing system 
o Launch 2008 pilot 
o Process oriented 

·  Structure: 327 members, 1989 set up 
·  Mark: Letter heads, Organisation – not on product 
·  Advocacy: FINE 
·  Craft products 
·  Monitoring  

o Code of practice 
o Self assessment every 2 years – accredited members 
o Trading partners  
o External verification 10% 

 
EFTA 

·  Role 
o Markets and opportunities 
o Monitoring 

·  Training auditors 
·  Sharing between members 
·  Questionnaires 
·  Grading system – green, orange, red 
·  Not beyond FOB 
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Day 1:  Session 4            Preparing to Develop a  Training Course 
 
 
Sorting Cards: steps for developing a training prog ramme 

 
·  Define target group 
·  Needs assessment 
·  Action planning 
·  Set aims and outcomes 
·  Agree topics within training programme 
·  Develop training programme structure 
·  Develop module objectives and learning 

outcomes 
·  Develop module activities 
·  Deliver training 
·  Monitor and evaluate 

 
 
Training course analogy – house: developing Aims an d Outcomes 
 
Developing aims and outcomes and building the foundations first. 

·  AIM: I will have somewhere to live 
·  OUTCOME: I will have a house to live in 
·  HOW?: 1: Foundations 2: Walls and roof 3: Curtains and fancy details 

 
 
Establishing the main Target group to train/ Traini ng practicalities 
 
1.  Who training? 

·  Depends on context - Consult IMO 
·  Develop criteria 
·  Key people who can disseminate information 
·  Artisans, field staff, - inform field staff or begin with field staff, everyone, representatives from 

each department 
2.  How many? 

·  10 – 25 people 
·  Consult IMO – how many can they spare? 

3.  For how long? 
·  1 day? 3 days? 

4.  Multiple trainings or one block training? 
·  Consider travel time and cost 
·  2 day plus 1 day follow up possible 

5. Training artisans from different groups together 
·  If common needs train groups together, but action plans and follow up would be separate for 

different groups 
·  Consider geography 

 
 
Moodometer – How do I [participants] feel at the en d of the 
day? 

·  Good mix of info and training skills 
·  It was interactive and participative 
·  Less theory and more sharing basis 
·  Lot of creativity to make session interesting 
·  It was live and simple – not too much complicated 
·  Well organised 
·  Happy because the programme is not at all taxing 
·  Grey areas of training of the producers is slowly clearing 
·  I am happy because it has been interesting and as per expected 
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Day 2:  Session 1            Preparing to Develop a  Training Course: Aims, 
Outcomes and  Topics 
 
 
Lightbulb recap on learning from the previous day 
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Possible fair trade topics to train on 
·  Fair trade standards 
·  Impact and benefits of fair trade 
·  What to expect from fair trade 
·  How the movement started and why 
·  Simple ‘what’ and ‘why’ fair trade 
·  Mainstream trade and comparison with fair trade 
·  Success stories with fair trade – what they can aim for 
·  Rights and responsibilities – producers and all stakeholders 
·  Understand the customer’s expectations 
·  Make them think of themselves as clients 
·  What is the supply chain – how does it work, what happens to their products 
·  FT world 
·  The organisations to work with in India and abroad 

 
 
Sorting & linking  training topics according to dif ferent types of learning 

 
·  Change in 

attitude 
·  New skills 
·  New tools 
·  New 

knowledge 
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Day 2:  Session 2            Preparing to Develop a  Training Course: Training 
Methods 
 
 
Communication drip game 

·  Information – how much to give 
·  Understanding the whole picture first – show links 
·  Provide focused, small amounts of information 

o Drip drip 
o One topic at a time 
o Bite sized 

·  Level – appropriate? 
·  (Communication skills are important) 
·  (trainer should understand the information) 

 
 
Training Methods analysing photos  

 
·  Role play 
·  Analogy 
·  Hot seating 
·  Drawing our thoughts 
·  Human machine – showing sequential steps 
·  Analysing pictures 
·  Guided questions for group discussion 
·  Simulated activity 
·  Brainstorming 
·  Mind mapping 
·  Sequence sorting 
·  Agree / disagree 
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Day 2:  Session 3            Preparing to Develop a  Training Course: 
Structuring Sessions 
 
 
Analysis of a bad session 

 
 

·  Learning outcomes 
o Do activities meet outcomes? 
o There are too many 

·  Techniques/ Activities 
o Start and end of presentation 
o Repetition 
o Icebreaker and energiser 
o Audiovisual 
o Appropriate 
o Change attitude 
o Not enough ACTIVE activities 

·  General points 
o Not tailored any level 
o Not enough reflection time 
o Sequence 
o Kolbs 
o Time 

 
 
Must know should know could know onion 
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Day 2:  Session 4            Preparing to Develop a  Training Course: 
Structuring Sessions 
 
 
Terrible trainers role plays 
 
Role play 1 

·  No rapport 
·  Argumentative 
·  No purpose or statement 
·  Not listening “are you 

finished?” 
·  No aids 
·  No clarity 

 
Role play 2 

·  Monologue – no full stops 
·  Repetitive 
·  Put down 
·  Not listening 
·  Rhetorical questions 
·  More sound than sense 

 
 
What makes a ‘good facilitator’  
 

·  Preparation 
·  Clear messages 
·  What to listen, how to listen 
·  Questions, open, thinking for self 
·  Acknowledgement of answers 
·  Rapport building –showing an interest, approachable 
·  Encouraging group cohesion 
·  Eye contact 
·  Firm with dominating participants 

 
 
Debriefing through Kolbs 
 

·  Reflection 
o How do you feel? 
o What happened? 

·  Understanding 
o What idd you learn? 
o What could have been done better? 
o What, why went wrong? 

·  Action 
o How does this relate to your work or others 
o What could you do differently 
o What other situations could this be applied to 

·  General 
o Open questions 
o Scaffolding 
o Build on artisans answers 
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Day 3:  Session 1-4            Participants Practic e Training 

 
AND  

 
Day 4:  Session 1              Participants Practic e Training 
 
 
Key areas to look out for when reflecting on traini ng 
 
Training 

·  Kolbs 
·  Mix of activities 
·  Questioning and listening skills 
·  Instructions 

 
Outcomes 

·  Main outcomes achieved and how? 
·  Would the outcomes have met need? 

 
Content 

·  Amount and level 
·  Usefulness 

 
 
‘Star Trainer’ qualities 

·  Achieve outcomes, focused 
·  Earn trust and catch attention and interest 
·  Keep people moving / active 
·  Sensitive, approachable, interested, calm 
·  Questions – structured, appropriate, probing, open 
·  Knowledgeable, appropriate level, quantity of 

information and content 
·  Enable participation nand involvement – include 

everyone 
·  Follow Kolbs 
·  Respond to questions 
·  Creative / mix of activities – focus, powerful, enjoyable 
·  Summarise learnings at the end 
·  Good instructions 
·  Team work / co-facilitation 
·  Prepared / time keeping 
·  Debrief through questions – allow pariticpants to think 

and learn 
·  Clear key messages – simplicity 
·  Humour and fun 
·  Models best practice 

·  Structured logical order and linked 
·  Allow participants to explore and think 
·  Paraphrase – check in understanding and emphasise 
·  Be flexible in response to participants 
·  Make the big picture clear – context and links for each topic 
·  Consdier how participants feel for that time of day – am and pm 
·  Change attitude as well as knowledge and skills 
·  Don’t create conflict or unrest 
·  Motivate and encourage positivity 
·  Respect participant’s intelligence 
·  Summarise 
·  Getting attention  - introducing activity 
·  Planning for guided discussions 
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·  Interactive – interactive skills and charisma 
·  Clarity on when skit / activity starts and finishes 
·  What do you debrief on? 
·  Sensitivity 
·  Use of flip charts 
·  Experience  

 
Training on fair wages – a difficult topic 
 

·  Highlight benefits, positives, big picture 
·  % extra received, comparisons with other organisations and rest of fair trade 
·  Transparency 
·  Consider whole supply chain – buyer, IMO 
·  Sensitive issue 
·  Keep it simple 
·  Fair wage calculator 
·  Many factors involved eg economies of scale, demand regular, competition etc 
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Day 4:  Session 2          Consolidation of Learnin gs on Facilitation and 
Training 
 
 
Review of mix of activities within modules and impo rtance of Kolb’s 

·  Group discussions: 1 
·  Questionnaires / scenarios: 1 
·  Plenary discussions : 4 
·  Eneregisers : 3 
·  Simulated game: 1 
·  Scenario/ group brainstorm: 2 
·  Introduction: 1 
·  Skit / role play : 3 

Need to think creatively, outside the box, ensure a mix of activities 
 
Reflection on successes and areas for improvement f or modules 

 
Reflection on Successes: 

·  Ability to convey the message clearly in a simple 
manner 

·  Energisers gathered attention of participants 
·  Got the trainers involved 
·  Made trainers understand the subject of training 
·  Game involving everyone, keeping them glued 
·  Sequence of activities 

 
·  Outcome was achieved 
·  Use Kolbs learning cycle 

·  Use some training techniques and mix of activities 
·  Putting learning into practice 
·  Energiser – brilliant – caught attention 
·  Planning and preparation 
·  Mix of training techniques 

 
Reflection on Improvements : 

·  Debriefing part could have been improved to leave a long lasting impact on the minds of the 
artisans 

·  Calculation on fair wage / benefits need to be clear to participants 
·  More focused target oriented planning required 
·  Need to prepare debriefing questions better 
·  Spend more time on preparing a full session 
·  Time management 
·  Effective guiding of  discussions 
·  Keep it simple 
·  Some more games – fun and learn 
·  Adding all 10 principles 
·  Keep the level of artisans in mind when writing on white board 
·  Target group 
·  Simplicity 
·  More games 
·  Debriefing and questions 
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Day 4:  Session 3          Kolb’s, Training Outline s and the Self Assessment 
Guide 
 

Use of/ importance of Kolbs 
 
Training exercise experienced by participants follo wed Kolbs 

·  Training practice: Experience 
·  Reviewing and discussion:  Reflection 
·  Star Training: Consolidation of learning :  Understanding 
·  Changing outlines: Action 

There are Kolbs within Kolbs within Kolbs 
 
 
What makes a good training outline  
 

·  Clear topics and learnings 
·  Logical sequence 
·  Simple to complex 
·  Recaps 
·  Appropriate target group 
·  Timing – am or pm 
·  Language 
·  Kolbs 
·  Participatory 
·  Experiential 
·  Mix of activities 
·  Number of participants 
·  Preparation and flexibility 
·  Focused 
·  Debriefing: prepared 
·  Checking understanding 

 
 
 
New ideas and queries relating to training outlines  
 
New ideas relating to training outlines 

·  Highlighting the need for trade to bring about change in their lives 
·  Use of map to explain the world of fair trade 
·  Issues related to the artisans 
·  Including topic of ‘fairer’ trade 
·  Adequately covers standards promoted by IFAT 
·  Detailed focus on a single topic 
·  Take experience of participants into account 
·  Analysis of present activities 
·  General challenges of ft and adherence building covered 
·  Use of energisers (Srita) 
·  Issues that are close to the artisans 
·  Principles of trading practices, creating opportunities, working conditions 

Queries relating to training outlines 
·  If the group knows everything about fair trade and adhere to all fair trade standards ?! 
·  To hold their interest burning throughout the session 
·  To convince them that fair trade is something good for them 
·  Narrow focus / Overall view of ft – no specific topics are dealt with 
·  More interpretation in groups perspective to be developed 
·  Groups present practices is not adequately linked with the training modules 
·  Adherence of standards in practice 
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Day 4:  Session 4         Action Planning   
 
 
Cup of Tea Game: communication and planning 
 

·  Careful communication and instructions 
·  No assumptions (check) – what do they know? 
·  Small thing can delay everything 
·  Patience 
·  Establish desired outcome at the beginning and what / how to do it 
·  Prioritise and plan step by step 
·  Think first 
·  Instructions in training 
·  Needs assessment – what is their level 
·  Plans of action 

 
 
 
Introduction to Action Planning Tool 
 

 
 
 
Addressing problems (scenarios) using the action pl anning tool 
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Stone and wood unit:  
Lack of finances to put up system to reduce the stone dust and saw dust affecting the environment 
Idea / solution 

·  Dust sucking chamber 
·  Protective devises 

Steps 
·  Assessment  
·  Research 
·  Resources (finance) 
·  Norms / formalities 
·  Blue print for action 
·  Developing recycled product options 

Resources 
·  Expert consultation from environment agencies 
·  Advice from Health and Safety consultant 
·  Finance 

 
Impact 

·  Better environment 
·  Better health of artisans 
·  Recycled products 

 
 
Child labour:  
Children found working in the unit, home based, after school hours 
Idea / solution 

·  Create a separate place from the unit for the children 
Steps 

·  Convince parents 
·  Find a separate place jointly by producers and IMO 
·  Look for possibility of an Anganwadi / coaching centre 

 
 
Working conditions:   
Not able to provide the ideal working condition for lack of funds 
Idea / solution 

·  More funds / support from 
o Buyer 
o IMO 
o Finance organisation / societies 

Resources 
o IMO 
o Buyers / agency / NGO / society 

 
 
Poor quality of dye polluting the environment and b ad for fabric 
Idea / solution 

·  Better dye 
·  Increase price / order size 
·  Networking or outsource dying 

Resource 
·  Buyer or IMO 

 
 
Illegal wood  
Is being used to produce craft items and artisans don’t understand that this is against fair trade 
 
Idea / solution 

·  Find out alternative legal sources nad motivate the groups to use them 
Steps 
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·  Educate artisans about importance of environment protection and negative implication on 
climate 

·  Inform them about buyers concerns 
·  Sustainability of their livelihood 
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Day 5:  Session 1       Next Steps 

 

Lightbulbs: key learnings from the whole workshop 

·  Learning of preparing an effective training module is how to deliver it to the producer groups 
in an effective manner 

·  Application of kolbs cycle in making training module 
·  Thorough planning nad rehearsal of the same is very important for a successful training 
·  Be prepared to adapt your training to the situation 
·  The art, science and tips of participatory learning 
·  Simplifying the complex situations 
·  All the fair trade principles must be seen coherently and none can mean much in isolation 
·  Various activities and approaches for introducing fair to the producers, developed by all the 

trainers 
·  Star training 
·  About the qualities of a trainer 
·  How to develop modules 
·  Training module! 
·  Good facilitation!! 
·  The importance of debrief and recap a la KOLBs!!! 
·  Steps to develop any training module 
·  How to make training more live, learning, and participative (in context to Jo and George – as 

a trainer) – learning from the trainer 
·  Planning makes things easier – and leads to success 
·  Different steps to be taken care before organising any training 
·  How to conduct an effective training workshop (different training modules) 
·  What are the qualities of a good trainer 
·  I learnt in the training as a facilitator what I must do, (qualities of a star trainer) more 

importantly, what I must not do 
·  Trainers conducting demo training gave me immense confidence and learning 
 

Agreed ‘Next Steps’ for the programme 

·  Nov/Dec 08 developing training materials 
·  End Dec sending training materials to Jo and Alistair 
·  Jan/Feb 09 delivering maximum 3 workshops each (TX observing 1) 
·  Early April 09 EU visit 
·  May/Oct 09 deliver remaining workshops 

 

More information on fair trade: where to get it fro m 

·  Self assessment guide 
·  Anamika’s videos 
·  Matthew’s fair wage project learnings and presentation 
·  Raghu’s materials on the history, present and future of fair trade 
·  Fair trade world websites 
·  EU visit 
·  Regional meetings between participants and mentors 
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Day 5:  Session 2       EU Visit Preparation: Gener al 
 
 
Aims and Goals of trainers 

·  Exploration of new opportunities from EU market 
·  Have a feel of European market (shrinking/ expanding) 
 
·  Market access 
·  Meeting (at least 5 new) FT partners/ buyers (2) 
·  Know about buyers’ expectations from us (2): Price, design, quality, social responsibility 
·  Give us the idea of new products which they want to develop 
·  Visiting at least 5 FT shops to understand the market demand 
 
·  Understand 5 major difficulties faced by FT buyers with regard to suppliers 
·  How to handle non compliances in FT 
·  Information on FT auditing process 
·  Understand calculation of fair price 
·  Raising our concerns before buyers 
 
·  Understand 3 different FT organisations in Europe 
·  Know more about FT organisations (FLO) 

 
·  Meet at least 2 support/ development organisations and business development service 

providers 
·  Understand the various support services available for the Southern producers 

 
·  Visit FT towns 

 
Review of “Park it” questions to ask in Europe: 

·  Who certifies our products? 
·  Where will I get FT buyers? 
·  Do I need separate certification: national/ international? 
·  How can FT prices become more competitive? 
·  Certification and market: the link? Quantifiable? FLO? 
·  Threat of bigger companies and integration of mark? 
·  What are wholesalers/ importers doing in EU to differentiate themselves? 
·  Fair wage & fair price 
·  Trading practices 

 
 
Action planning of trainers 
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Preparation: 
·  Collect and study background information about organisations, associations and countries 

we are going to visit (3) 
·  List the learning objectives/ opportunities envisaged 
·  Prepare queries (as per individual objectives) and prioritise (2) 
·  Collect information on trade fair “Trading Fairly” (location, layout, buyers) 
·  Anticipate problems, do’s and don’ts (2) 
·  Collect a Fair Directory 
·  Assemble information about producers which we are training in compact catalogue (2) 
·  Choose few samples to showcase quality production (2) 
·  Completion of travel formalities 

 
During visit: 

·  Dialogue with buyers’ representatives 
·  Collection of brochures 
·  Manage time efficiently to maximise output of visit 
·  Collect information regarding latest legislation on product specification 
·  Study current trends (2), also in non FT shops 

 
Groups for division of work in preparation 

·  Group 1 (Delhi: Jaykumar, Matthew): Focus on support organisations 
·  Group 2 (Mumbai: Anamika, Ivan, Johnny): Focus on FT buyers/ marketing 
·  Group 3 (East: Shreeta, Shraboni): Focus on FT Associations 
·  Raghu (Chennai): Focus on general market trends 

 
 
 

Day 5:  Session 3       EU Visit Preparation: Cultu ral  
 

Cultural considerations considered and discussed 
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B2 ANNEX 2: PARTICIPANTS SESSIONS AND OUTLINES AS 

DEVELOPED IN THE WORKSHOP 
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SRITA/MATHEW 

Module  : Creating Opportunities 
 
LEARNING OUTCOMES 
Participants will be able to understand the importance of creating opportunities for long term and 
rewarding benefits 
 
 

MATERIALS NEEDED 
Papers, post it note pad, scissors, 3 sketch pens 

   90 minutes  
 
 

 
Total mins Activity 

 
Who 

10 10 
 

Energiser 
 
 

  

25 35 
 

A game using materials at hand 
 
 

  

10 45 
 

Experience sharing 
 
 

  

10 55 
 

Energiser (Johny’s game) 
 
 

  

15 70 Presentation: how can I use this in my life 
 
 

  

10 80 Brainstorming: mixing their crafts 
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SRITA/ MATHEW 
 

Activity: Creating opportunities 
 
LEARNING OUTCOMES 
 
By the end of this activity participants will have:  

·  Understood the importance of creating opportunities 
 

TYPE OF ACTIVITY  
 

 MATERIALS NEEDED 
Plain paper to all, scissors, pens, post its 
 

PREPARATION 
 
 

  25 minutes 
 
 

 
 

SUGGESTIONS FOR PROCEDURE   

 

Step 1    Introduction        5 minutes  

 

Introduce the game.  3 persons will have scissors, 3 will have papers, 3 will have sketch 
pens 

 

Instruct them to prepare Christmas hangings with the available resources alone 

 

Step 2    Activity part 1     7 minutes 

 

Making of projects and rejection of products.  Ask them to consult. 

 

Step 3    Consultation      3 minutes  

 

Consultation 
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Step 4    Activity part 2     10 minutes 

 

Members either form groups or work as they wish. 

 

Beautiful products come out because of synergising skills, creating new opportunities 

 

Debriefing questions part 1: (after part 1 of the game is complete) 

 

·  What happened? 
·  Why did it happen? 
·  How would you like it to happen? 
 

Record and summarise main points before starting part 2 

 

 

 

Debriefing questions part 2: (after part 2 of the game is complete) 

 

·  What happened now? 
·  Do you feel the second method is better?  Why? 
·  What do you think is the right way for a fair trade buyer to operate? 
·  Why do you think it is important to create opportunities? (mix and match skills) to 

develop better products? 
·  Will it help to involve people from different crafts? 
·  What will be the social impact of this? 
·  Do you think opportunities are easy or hard to create? 
·  Who should create opportunities and for whom? 
·  Do you think this is a good idea to involve artisans from different crafts?  What will be 

the effect? 
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SRABONI/ ALKA 
 

Activity: Trading practices role play 
 
LEARNING OUTCOMES 
 
By the end of this activity participants will have:  

 

TYPE OF ACTIVITY  
Role play 

 

 MATERIALS NEEDED 
 

PREPARATION 
 

  35 minutes 
 

 

SUGGESTIONS FOR PROCEDURE   

Step 1    Role play       minutes  

 

A short role play on communication gap between the artisans and the IMO and finally with 
the buyers. 

How the stumbling block was resolved by talking to the buyers and how they agreed upon 
the changes which were asked by the artisans.  The chord of cooperation which was 
showed by the buyers by agreeing to the changes in specifications show that fair trade 
buyers are keen to follow fair trading practices to make the economically disadvantaged 
producers self sufficient and enjoy sustainable income for their families. 

(Provide scenarios / briefing cards to participants??) 

Step 2    Debriefing       minutes 

 

Questions to ask: 

·   
·   

The facilitator will now brief upon the other points of trading practices like offering pre-
finance, long term trading relationships based on trust, solidarity and mutual respect, 
increase the volume of trade between them, the value and diversity of their product, finally 
the buyers support processes.  
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SRABONI/ ALKA 

 
Module : Trading practices 

 
LEARNING OUTCOMES 
To train the producers on fair trade norm of trading practices 
 

MATERIALS NEEDED 

   90 minutes  
 
 

 
Total mins Activity 

 
Who 

10 10 Energiser to initiate the group to the topic 
to be addressed 
 

  

5 15 Importance of communication with fair 
trade buyers 
 
Explaining the importance of communication 
with the fair trade buyers when the artisans 
can not proceed with their work due to certain 
stumbling blocks like – non availability of the 
right material, lack of designing skill, and the 
difficulty in getting the right colour shade 
 

  

35 50 Role play and debriefing 
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JOHNY/ JAYKUMAR 

 
Module : Fair Wage 

 
LEARNING OUTCOMES 
 
 

MATERIALS NEEDED 

   90 minutes  
 
 

 
Total mins Activity 

 
Who 

  Energiser 
 

  

  Concept: Fair wage / Fair benefits 
 

  

  Pre-prepared list of benefits 
- shown in the form of objects 
- Ask beneficiaries to identify the list that 

is applicable to them 
- Identify what they desire to have 
- Identify benefit that they get in the 

market as a producer 
 

  

  See / Compare yourself in fair trade vs non 
fair trade 
 

  

  Identify areas for improvement 
 
 

  

  Debriefing 
- Essential information 
- List out hypothetical situations 
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 ANAMIKA/ RAGHU 
 

 
Module : Transparency and accountability 

 
LEARNING OUTCOMES 
 
 

MATERIALS NEEDED 

   90 minutes  
 
 

 
Total mins Activity 

 
Who 

2-5 5  
 

Introduction 
 

  

10 15 Energiser / icebreaker 
 
 
 

  

2-5 20 Interaction  
 

  

10-
15 

35 Chinese Whispers 
 
 

  

15 50 Debrief / discussion 
 
 

  

5 55 Summarising / action 
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ANAMIKA/ RAGHU  

Activity: Chinese Whispers 
 
LEARNING OUTCOMES 
 
By the end of this activity participants will have:  

 

TYPE OF ACTIVITY  
 

 MATERIALS NEEDED 
 

PREPARATION 
 

   minutes 
 

 

SUGGESTIONS FOR PROCEDURE   

Step 1    Playing Chinese Whispers       minutes  

Step 2    Debriefing       minutes 

·  How did you feel?  Why did you feel so? 
·  What happened (to you and others)? 
·  Why such a confusion? 
·  How could this have been better? 
·  Did you want your informer to be clearer? 
·  Could you be clear enough?  What were the barriers? 
·  How do you relate it with your situation? 
·  What is the learning? 

 

Discussion points 

·  If being kept in the dark: communication needs to be open / direct and no ‘secret’ 
·  If sit together and be told / presented as in a meeting / notices / circulars then 

transparency gets established 
·  As much as you have the right to be informed properly, you have the responsibility to 

inform (pass on) the right message (accountability) 
·  Importance of transparency in work situation 
·  Responsibility of the group in maintaining the system transparent and be accountable 
·  Importance of regular meetings 
·  Importance to participate and bring out the issues or concerns if any, collectively 
·  Record keeping for future reference and the importance of the information to each one 

in the group: no ambiguity or distorted memory when coming to order processing / 
execution / specs / delivery time / resolution at meetings / action plans 

·  Benefits of transparency, conflict management, communication / negotiation 
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IVAN 

 
Module : What is fair trade 

 
LEARNING OUTCOMES 
 
 

MATERIALS NEEDED 

   90 minutes  
 
 

 
Total mins Activity 

 
Who 

  
 

Introduction 
 
About the trainer and his organisation and how 
both are inter-related with fair trade supply 
 
Introduction of participants with their names, 
number of years working and their skills 
 
 

Block pointer, 
sticking, cutter etc 

 

  Appreciation session 
 
 
 

  

  Questionnaire 
 
Divide the whole group into 2 or 3 groups (as 
per the size of the group) 
 
Distribute the questionnaire 
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IVAN 
 

Activity: Appreciation 
 
LEARNING OUTCOMES 
 
By the end of this activity participants will have:  

 

TYPE OF ACTIVITY  
 

 MATERIALS NEEDED 
 
PREPARATION 
 

   minutes 
 

 

SUGGESTIONS FOR PROCEDURE   

Step 1    Group work         minutes  

Divide a group in a group of 3 in each group 

Ask them to share 3 good points of each one of them (for eg Alka will speak 3 good points 
about Raghu and Jay, and then Raghu about Alka and Jay etc) 

Step 2    Debriefing       minutes 

·  Ask the participants how do they feel when others were telling good things about 
them 

·  How can they use this tool in their daily life and what will be the result 
 

Positive thoughts lead to positive emotions.  We have experienced this in our today’s 
sessions.  We all are human beings and each one have their own problems.  But the real 
part of life is how you overcome these problems by developing positive attitude towards 
your life.   

 

As you all shared that you all are working here from past many years and this is sometime 
make me happy that you all beside having your difficulties and problems are happy to work 
here.  This organisation is yours, because if you are not there, the organisation will not run.  
It is not only responsibility of producer head but also each one of us, how we can put our 
efforts more for the growth of our own organisation.  If each one of you here have this 
positive attitude I am sure in the coming days you will have a bright future.  
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IVAN 

Dates 
& 

Times 
Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Introduction and 
rapport building 

Understanding and building relationship within 
trainer and participants 
 
 

 Group sharing or game 
 

Module 2 
 

 

Appreciation 
session 

Building positive attitude towards their own life and 
the organisation 
 
Making them aware that they are important part of 
this group 
 

 Group discussion 
 
 
 

 
 

Module 3 
 

Module 3 
 

 

What is fair trade 
 

Understand the principles of fair trade 
 
Analyse how fair we are and how can we improve in 
some areas 

 Plenary discussion 
 
Make use of world map while explaining FT supply chain 

Module 4 
 

 

Transparency 
 

If the supply of communication channel is not 
proper it leads to misunderstanding 

 Chinese whispers energiser 
 
 
 

Module 5 
 

 

Transparency 
and 
accountability 

Importance of group meeting and involvement  Module developed by Raghu and Anamika 
 
 
 

Module 6 
 

 

Trading practices   Module developed by Alka and Sraboni 
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ANAMIKA 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Icebreaking 
session 

Rapport building 
 
Current situation of producers 
 
Getting producers interested in the training 
 
Introduce the training objective 
 

  
 
 
 
 
 
 
 

Module 2 
 

 

Sharing of 
success stories 
(FT) – reverse of 
their own 
situation 

Making producers reflect on where FT fits in to 
improve their current situation 
 

 Visual clippings 
 
Pictures 
 
Story telling 
 
 
 
 

Module 3 
 

 
 
 

Concept of Fair 
trade 

Principles of fair trade 
 
Need for complying with these principles 
 
Advantages of fair trade understood by the artisans 

 
 
 
 
 
 
 
 
 
 
 

Ivan’s module 
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Module 4 
 

 

Fair trade markets 
and customers 
 

Understanding of the existing fair trade market 
and supply chain 
 
Needs of FT customers 
 
‘Creating opportunities’ principle 

 Srita and Mathew’s module 
 
 
 
 

 
Module 5 

 
 

How fair trade? Information about how to become a fair trade 
organisation 
 
Rights and responsibilities of different 
stakeholders understood 
 
Trading practices 
 
Transparency and accountability 
 

 Sraboni and Alka’s module 
 
Raghu and Anamika’s module 
 
+ more 

Module 6 
 

 

Continued… Environment 
 
Gender Equity 
 
Fair wages 

 Johny and Jaykumar’s module 
 
+ more 
 

 
Module 7 

 
 

When fair trade Changes required 
- Product quality 
- Pricing 
- Economies of scale 
- Design etc 

 
Understanding and accepting areas to improve 
and work upon to move towards FT way 

  
 
 
 
 
 
 
 

Module 8 
 

 

    

 
 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 
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ALKA 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
9.30 – 
11.00 
 
 

Introductory Understanding about each other 
 
What is trade 
 
 
 

Rapport building 
 
Trade – harsh realities 
 

Energiser 
 
Introduction 
 
Sharing 
 
Game (Eye contact) 

 

Module 2 
 

11.30 – 
12.15 
 
 
 
12.15 – 
1pm 

 

 
 
What is fair trade 
– origin and 
history 
 
 
Principles of FT 
in brief 

 
 
How it started 
 
Difference between trade and fair trade 
 
 
Knowledge of the principles  
 

 
 

Beginning of fair trade 
 
 

Short note 
 
Game 
 
Questioning  

Module 3 
 

2.00 – 2.45 
 
 
2.45 – 3pm 

 
 

Why fair trade? 
 

Importance of fair trade 
 
 
 
Advantages and disadvantages of fair trade 
 
How fair trade is useful to them 

Relevance of fair trade Through games 
 
 
Role play 
 
Sharing 
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Module 4 
 

3.30 – 4.15 
 
 
4.15 – 5.15 

How Fair trade 
 
 
 
 
Debriefing 
 

How to reach to it 
 
Knowing supply chain – the decision makers in 
supply chain 

Reach to fair trade Drawing 
 
Dramatisation 
 
Game (coffee game / star game) 

Module 5 
 

 

Training 
Practices – 
What? 

What is wrong and right practice Right and wrong – for whom? Energiser 
 
Games 
 
Analysing 

Module 6 
 

 

Rights and 
responsibility of 
stakeholder 

Responsibility towards society, buyer etc Stakeholders in fair trade Games 
 
Role play 
 
Hot seat 

 
Module 7 

 
 

Recap By the participants, facilitation by trainer  Sharing 
 
Interaction 
 
 
 

Module 8 
 

 

Action planning 
 
Summarising 

How to tackle the problem? Future of fair trade practices Analysing 
 
Sharing 
 
Games 
 

 
 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 
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SRITA 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Icebreaking  
 
Introduction to 
the training 

Make participants feel comfortable 
 
Introduction of all parties 
 
Everybody has a clear view of what training is about 
 
 

 
 
Current state of affairs 
 
Agenda 

Energiser / activity 
 
Discussion / pass the parcel game 
 
Discussion (flexible) 
 

 
Module 2 

 
 

Introduction to 
the Fair Trade 
world 

Participants are aware about fair trade world and what 
it stands for 
 

What is fair trade? 
 
Who are the major players? 
 
FT organisations 
 
Standards / Principles 

Energiser 
Questionnaire discussion 
Game 
 
Lecture 
 
Draw from questionnaire 
 
Recapitulation of learnings 
 

Module 3 
 

 
 
 
 
 
 

Idea about 
selected FT 
principles 
 

Participants are going to understand about some 
specific topics of FT 

Creating opportunities 
 
Transparency and accountability 
 
Trading practices 

Simulated game 
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Module 4 
 

 

Detail on 
Creating 
Opportunities 
 

Participants understand the importance of 
creating opportunities 

Why is it necessary? 
 
How it can be created? 
 
Applicability in their situation 

Debriefing on specific aspect of the game 
 
Energiser 
 
Brainstorming 
 
Recapitulation 

Module 5 
 

 

Detail on 
Transparency 
and 
accountability 

Participants are able to understand the benefits 
of a transparent business system 

Its importance 
 
Its advantages 
 
How transparent are we? 

Energiser 
Chinese whisper 
 
Debrief on the game 
 
Comparison session 
 
Recapitulation / summarising 

Module 6 
 

 

Detail on 
Trading practices 

Participants have a better understanding of fair 
trading principles 

What are they? 
 
Who are the stakeholders in Fair 
trade? 
 
Their rights and responsibilities 

Energiser 
 
FT / NFT (small game) 
 
Discussion / drawing learnings from the game 
 
Chain / pipe game 
 
Recapitulation / summarising 

Module 7 
 

 

FT standards Participants understand the FT standards on the 
previously discussed topics 

Standards 
 
What is must? 
What is negotiable? 

Energiser 
Questionnaire discussion 
Summarise 

Module 8 
 

 

Practicing fair 
trade 

Participants are able to identify the changes they 
need to introduce 

Actions to be taken on individual 
and collective basis 

Energiser 
 
Preparation of an action plan 
 
Discussions 
 
Summarising 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 
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SRABONI 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Icebreaking Icebreaking and rapport building 
 

 Energiser 
 
 
Rapport building through introducing the team to the trainer 
 

 
Module 2 

 
 

Introduction to 
fair trade 

Testing the artisans previous knowledge on trade and 
is merits and demerits 
 
Introduction to Fair trade 

  
 
 

Module 3 
 

 Identifying if the artisans are interested in bringing 
any change in the trade pattern to enjoy a better life? 

 
 

Interactive session between and the artisans to bring changes in 
their condition 

Module 4 
 

 

History of fair 
trade 
 

Enlighten the artisans with the historical 
background of birth of fair trade 

 Use of a world map 
 

Module 5 
 

 

Definition of fair 
trade and its 
principles 

Define fair trade along with its principles 
 
 

 Principles to be explained briefly from their understanding level 
 
 

Module 6 
 

 

Recap Recap of whole discussion  Participatory method to judge their level of grasping abilities 
 

 
Module 7 

 
 

Fair trade world Information about the international, regional and 
national bodies of fair trade who are promoting 
fair trade and monitoring the fair trade 
organisations regarding their adherence to the 
rules of the game 

  
 
 
 

Module 8 
 

 

Knowledge of 
supply chain 
 
Difference 
between main 
stream market 
and fair trade 

Rights and responsibilities of all players – 
complimentarity among all members of supply 
chain 
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RAGHU 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Introduction Establish rapport 
 
State objectives 
 
Build on rapport – closer relationship 
 
Starting point for debrief later 
 

 Icebreaker 
 

Module 2 
 

 

 As a cohesive group, bring about better understanding 
of present situation 
 
To evolve our further presentation of topics 

 Activity  
 
Review, questions, debrief and discussion 
 
 

Module 3 
 

 

Recap with plan 
of action 

Tools for monitoring in due course  
 

 
 
 

Module 4 
 

 

Feedback Important to trainers to modulate / modify their 
subsequent training approaches 

  

Module 5 
 

 

Record Maintain information on success / failure and  
feedback 
 

  

Module 6 
 

 

Calendar of 
training activity 
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MATHEW 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Introduction Establish rapport 
 
State objectives 
 
Build on rapport – closer relationship 
 
Starting point for debrief later 
 

 Icebreaker 
 

Module 2 
 

 

 As a cohesive group, bring about better understanding 
of present situation 
 
To evolve our further presentation of topics 

 Activity  
 
Review, questions, debrief and discussion 
 
 

Module 3 
 

 
 

Recap with plan 
of action 

Tools for monitoring in due course  
 

 
 

Module 4 
 

 

Feedback Important to trainers to modulate / modify their 
subsequent training approaches 

  
 

Module 5 
 

 

Record Maintain information on success / failure and  
feedback 
 

  
 

Module 6 
 

 

Calendar of 
training activity 
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JOHNY 
Outcome:  At the end of the entire workshop the participants feel proud to be part of this fair trade world 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Expectations and 
getting to know 

Rapport building 
 
Setting the aim of the training 
 
Knowing the expectation 
 

 Energiser 
 
Sharing of expectation 
 
Introduction of each member 
 

Module 2 
 

 

What is fair trade 
 
Introduction to 
fair trade 

Good knowledge of fair trade at large 
 
Good knowledge of the supply chain 
 

 Energiser 
 
Use of Ivan’s scenario and more such scenarios 
 
 

Module 3 
 

 
 

FT standards / 
principles 

Understanding of FT standards 
 
- Creating opportunities 
- Capacity building 

 
 
 

 

Module 4 
 

 

FT standards / 
principles 
 

Understanding on 
 
- Equality 
- Gender equality 
- Child labour 

  
 
 

Module 5 
 

FT standards Knowledge of 
 
- What should be the trading practice 
- What is possible and exists 

  
 
 

Module 6 
 

 

FT standards Knowledge of 
 
- What are the desired working conditions 

including wage 
- What is possible and existing 
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Module 7 
 

 

Topics that 
emerge during 
training 

 Issues that are close to the 
artisans 

 
 
 

Module 8 
 

 

Debriefing 
 
Action planning 

Reviewing all that were discussed 
 
Action plan on all topics 
 
Evaluation 

  
 
 
 
 
 

 
 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 
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JAYKUMAR 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 

Module 1 

 
 
 

Open up Get to know each other 
 

Energiser 
 
Years of experience 

Stealing game (new) 
 
Each posts years of experience, personal history, glaring feature of 
anyone 
 

 
Module 2 

 
 

What we do 
 
Who we are 
 
Where we are 

Mapping of group, product and people – specified FT 
concept 
 

 Mapping of each knowledge about group, product, process, 
challenges, who aspects 
 
 

Module 3 
 

 
 
 
 
 
 

Product, value, 
us 
 

What, why, how we produce? 
 
For whom? – specified 
 
Fair value – specified on the basis of FT standards 

What we products? ‘Trade’ ‘Fair’ game 

Module 4 
 

 

Practice and 
commitment of 
FT 
 

What is must? 
 
What is negotiable? 
 
How to forsee future needs? 

What leads to what? Finding the next step game 
 
 
 

Module 5 
 

 

A fair growth Standards interpreted on the basis of present 
advantages and challenges of group’s business 

Businessing standards Game presented by Srita 
 
 

Module 6 
 

 

Our roles The role, duties, future scope of actions of group 
stakeholders identified 

Group, IMO and You  
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Module 7 
 

 

Fairer Trade The CSR influenced activities / business model 
and fair trade differentiated 

  
 
 
 

Module 8 
 

 

Practicising fair 
trade 

The opportunities for personal and collective 
action / time plan is made 

  
 
 
 
 

 
 
 
 
 
 
 

Dates & 
Times 

Modules Learning Outcomes Topics Type of activity 
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B3 ANNEX 3: COLLATION OF PARTICIPANTS’ FEEDBACK ON THE 

WORKSHOP 

 

 

Day 1: Moodometer: How do I [participants] feel at the end of the day? 

 
·  Good mix of info and training skills 
·  It was interactive and participative 
·  Less theory and more sharing basis 
·  Lot of creativity to make session interesting 
·  It was live and simple – not too much complicated 
·  Well organised 
·  Happy because the programme is not at all taxing 
·  Grey areas of training of the producers is slowly clearing 
·  I am happy because it has been interesting and as per expected 

 
 

 
 
Day 5: Lightbulb moment from the entire workshop 

·  Learning of preparing an effective training module is how to deliver it to the producer groups in 
an effective manner 

·  Application of kolbs cycle in making training module 
·  Thorough planning nad rehearsal of the same is very important for a successful training 
·  Be prepared to adapt your training to the situation 
·  The art, science and tips of participatory learning 
·  Simplifying the complex situations 
·  All the fair trade principles must be seen coherently and none can mean much in isolation 
·  Various activities and approaches for introducing fair to the producers, developed by all the 

trainers 
·  Star training 
·  About the qualities of a trainer 
·  How to develop modules 
·  Training module! 
·  Good facilitation!! 
·  The importance of debrief and recap a la KOLBs!!! 
·  Steps to develop any training module 
·  How to make training more live, learning, and participative (in context to Jo and George – as a 

trainer) – learning from the trainer 
·  Planning makes things easier – and leads to success 
·  Different steps to be taken care before organising any training 
·  How to conduct an effective training workshop (different training modules) 
·  What are the qualities of a good trainer 
·  I learnt in the training as a facilitator what I must do, (qualities of a star trainer) more importantly, 

what I must not do 
·  Trainers conducting demo training gave me immense confidence and learning 

 
 


